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TrainND provides training for North Dakota business and industry,
enhancing their ability to compete globally.
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FOUNDATION

FINANCIAL HISTORY AND PROJECTIONS

TrainND is the state’s most comprehensive and inclusive
training network. TrainND resulted from a 31-member
statewide task force on workforce development and training
formed in 1998 to research “best practices” in other states
and to design a more effective workforce training system in
North Dakota. This initiative was coordinated by the Greater
North Dakota Chamber of Commerce in 1998. These
recommendations were enacted into legislation during the
1999 session. House Bill 1443 was passed, setting the
stage for North Dakota to develop a world-class workforce
training system.

TrainND expands opportunities in North Dakota by training
employees to achieve more for themselves and their
employers. Four regions cooperate with four community
colleges to ensure coverage for all of North Dakota’s current
workforce needs.

The key components include:

1. Establishment of four service regions within the state.

2. Designation of workforce training to four two-year
colleges in the North Dakota University System.

3. Establishment of local advisory boards.

4. Financial support from state funds, institution support,
and training fees.

5. Development of collaborative relationships.

Three TrainND Summits have been held to re-evaluate

the effectiveness of the four TrainND Regions operating

model in meeting the needs of North Dakota Businesses.

These meetings were held in 2004, 2010 and 2014 with key

stakeholders throughout North Dakota. While the original

TrainND model was solid, the following recommendations

were made:

e Raise awareness of TrainND Services through social
media tools and technologies

e Develop stronger relationships with the business
community

e Expand training services throughout the state

e Obtain training equipment and software to deliver
effective training

e | everage current training results and strengthen
TrainND'’s personnel to identify/develop skill shortages for
existing and new companies.

VALUE STATEMENT

Timely — Provided WHEN our customers need it

Relevant — Designed for WHAT our customers need
Adaptable — Customized to SUIT our clients

Innovative — Developed with CURRENT trends in mind
National — Recognized CERTIFICATIONS and credentials
Network — Partner to COLLABORATE efficiently
Dependable — Committed to RESPOND promptly

A financial history for TrainND activity in FY 2022, 2023 and
2024 is provided on the following spreadsheet. TrainND
has also provided the financial projections for FY 2025 and
2026.

The four TrainND Regions collectively delivered over
$4,628,206 in training to individuals and businesses in the
state during Fiscal Year 2024. Comparing direct training
revenue to state aid, TrainND earns approximately $3.70
for every dollar provided by the Legislature. This return on
the state investment reflects the quality training developed
and delivered throughout the state. Employee training and
education has a direct impact on employee confidence,
safety, and overall business productivity.

State allocated funds are currently divided by region with
half of the funding split equally and the other half by the
number of employees in each region. Job Service provides
this information based on reference period 2020 Annual
Averages from the Quarterly Census of Employment and
Wages Program Report.

Both state appropriations and net margin are used to pay
for costs that are non-billable to the client. Such costs
include program management, support staff, outreach to
potential new clients, awareness building, new initiatives,
and office supplies.

Operational expenses total $1,723,313 for Fiscal Year 2024.
These expenses include marketing, travel, office operations,
professional development, and new initiatives. Total Direct
Training Expenditures were $1,319,679 and include all costs
associated directly to the delivery of training. These items
include books, supplies, trainer salaries, food, etc. Salaries
for the four regions totaled $3,683,612 for Fiscal Year 2024.
This line item includes all salaries and benefits for full time
staff.

Funds listed under net results for the future investments can
include grant dollars received that fiscal year, but not spent.
Many times, grant dollar expenses cross several fiscal
years. These dollars are often used to enhance programs
such as provide software, to upgrade equipment, and to
invest in professional development.

Of great value are the in-kind services provided by the four
community colleges charged with operating the TrainND
regions in the state. These institutions provide physical
space, utilities, and equipment for both office and training
activities. Leadership is provided by the College President,
along with indirect services provided by payroll, business
offices, plant services, and others too numerous to mention.
For FY 22,23, and 24 the total amount of college in-kind is
$1,733,927.

The original funding formula (HB 1443) adopted in 1999
is an excellent working model, with funding provided from
the following areas: Training, State Legislative funds, and
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Business Donations (equipment, cash, etc.). Legislative
funds are allocated to pay for infrastructure, awareness of
services, additional employees, and the cost to continue

persists and a possible recession is being predicted to
begin before the end of FY2025.

e State General Funds are projected to hold steady through

workforce training services. Business and industry are to FY2025.
pay for their employee training programs. Businesses have e Expenses are expected to continue to increase through
donated equipment, cash, and services to assist TrainND most of FY2025.

with specific types of training.

e In FY 24, Direct Training Revenue accounts for 64.6%
($4,628,206) of the total funding.

e In FY 24, State legislative funds account for 17.4%
($1,250,000) of the total funding.

e In FY 24, other funding sources, community/regional
funds, and grants account for 18.0% ($1,291,022) of the
total funding.

e |In FY 24, the four community colleges provided in-kind
services for office space, training rooms, IT support,
business office support, etc. that amounts to $627,987.
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Fiscal Year 2024 and 2025 Projections
e Although training revenue projections have been

forecasted to increase slightly over the next two fiscal

years, significant economic uncertainty exists as inflation

FY 2022-2026 Statement of Revenues, Expenses and Funding Sources
Budget FY 2025 | Budget FY 2026

Actual FY 2022

Actual FY 2023

Actual FY 2024

REVENUES

Direct Training Revenues $4,407,856 $4,967,505 $4,628,206 $4,763,274 $4,977,805
Community/Regional Funds $51,662 $33,327 $4,663 $0 $0
Grant Funding $455,874 $1,554,284 $1,210,780 $375,253 $0
State General Fund (HB 1019) $1,000,000 $1,000,000 $1,250,000 $1,250,000 $1,250,000
Institutional Funds $42,232 $0 $0 $0 $0
Other $88,804 $135,509 $75,579 $79,796 $81,258
Total Revenues $6,046,428 $7,690,625 $7,169,228 $6,468,323 $6,309,063

Net Result For Future Investments

$185,603

$284,582

$343,653

EXPENDITURES

Total Direct Training Expenditures $1,272,813 $1,664,497 $1,376,774 $1,454,636 $1,608,042

Total Salaries/Wages and Benefits $3,210,114 $3,489,379 $3,683,612 $3,872,157 $3,988,938

Outreach/Coordination Expenses
Marketing $29,568 $44,987 $23,218 $27,688 $31,021
Travel $49,069 $54,404 $58,197 $63,763 $69,741
Other Operating Expense $448,255 $472,828 $484,093 $488,988 $533,182
New Initiatives $842,167 $1,668,087 $1,188,948 $97,313 $3,500
Professional Development $8,839 $11,861 $10,733 $10,606 $12,749
Total Operational Expenses $1,377,898 $2,252,167 $1,765,189 $688,358 $650,193

Total Expenditures $5,860,825 $7,406,043 $6,825,575 $6,015,151 $6,247,173

$453,172

$61,890

College In-Kind

$623,584

$601,641

$627,987

$668,350

$695,547

Fiscal Years 2025 & 2026
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GOALS AND STRATEGIES

TrainND Northwest will continue a focus on serving business
and industry partners through safety and technical focused
workforce training. Our offerings continue to be analyzed
and refined through strategic planning which includes
industry, community, and staff input. TrainND Northwest will
be shifting its model to aim more at reskilling and retraining
currently existing workforce rather than our past focus of
training new and incoming workforce for our region. This
shift is the result of increased retention and efficiencies
gained in the oil and gas industry. As technology continues
to change, we see an opportunity to provide service to
industry as we help their current workforce gain the skills
needed to take advantage of new technologies. Another
major focus of TrainND Northwest will continue to be
providing technical training offerings at the state’'s CTE
centers as well as high schools throughout the state.

Identification of ways to diversify our offerings in a way that
serves our region and provides a steady revenue stream
will be key to our success moving forward. Just recently
we were successful in identifying a need for digger derrick
training and certification for the electric cooperatives in the
state. Through great partnerships and some grant funding
we are now ready to start providing that much needed
training starting in FY 25. We will continue to look for
opportunities like this.

Finally, a sustained effort and partnership with WSC

and other institutions to move all technical training to be
available with a for-credit option will continue to be a major
focus of TrainND Northwest as well. TrainND Northwest will
continue its commitment to offer our high-quality trainings
to be responsive to industry need and meet the challenges
North Dakota’s future workforce needs.

TrainND Northwest Mission Statement:

TrainND Northwest is North Dakota’s premier training facility
delivering the highest quality of diverse safety, technical,
and professional training for an evolving workforce.

TrainND Northwest Vision Statement:

Our vision is to leverage our expertise to facilitate the
expansion of knowledge, skills, and confidence to empower
the achievement of personal and company objectives.

TrainND Northwest Core Values:
Growing People Through...

e Excellence

e Passion

e |Innovation

o Community

OBJECTIVES FOR FY2025 AND 2026:

e Provide training to over 600 regional and state-wide
businesses each fiscal year with a minimum 50% repeat
rate

e Train over 8,000 employees (unduplicated count) each
fiscal year

e Provide over 70,000 contact hours each fiscal year

e Provide training to high school students at CTE Centers
throughout the state

o Explore the establishment of a community education
model

STRATEGIES IMPLEMENTED TO ACCOMPLISH OR
EXCEED OBJECTIVES:

o Serve as marketer, broker, and coordinator of training
programs

* When requested, serve as developer of custom
curriculum

e Implement an infrastructure that is supportive to
business, industry, and organizations

e Collaborate with stakeholders to promote economic
development

o |dentify the highest quality trainers and continue to
develop and expand their abilities

Continued refinement of the TrainND Northwest strategic
plan

Expand marketing efforts
Identify opportunities for innovation
Expand and diversify services within the region

Constantly seek partnerships with business and industry
in our Region
Develop leaders within our organization

BUDGET NARRATIVE

Funding sources come from:
e Direct training revenue

e Grant funding

e State general fund

e Other

e WSC in-kind match

TrainND Northwest has seen a significant shift in the region
as the demand for workforce from the oil and gas industry
has moved from desperately needing new workforce to now
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the need to reskill existing workforce. As our model has
been heavily reliant on training new workforce our finances
are showing a lag as we look to reform our approach to
meet the current needs of the industry. TrainND Northwest
has continued to expand and diversify by leveraging grants
and its reserve.

TrainND Northwest received allocations from the state
general fund this biennium through HB1019 during FY 24.
From HB 1019, TrainND Northwest will receive a percentage
of the funds outlined for the statewide TrainND system
($2,000,000). TrainND Northwest’s portion is $304,786.00
for the fiscal year. A portion of that funding is designated to
help TrainND Northwest cover the cost of the 6% and 4%
legislative raise from FY 24 and 25. TrainND Northwest also
has received funding from 2 major grants. Training revenue
was down this year, but it should be noted that due to a
decision by industry we saw a more than $300,000 drop in
training revenue in one program alone. So the work that we

of that revenue lost was an impressive team effort by the
people working at TrainND Northwest.

TrainND Northwest has reduced its staff from 9.75 FTE staff
to 6.75 positions in an effort to tighten our belt further. We
continue to focus on providing 9 FTE trainer positions to
ensure that we are able to meet industry needs in training.

TrainND Northwest generates revenue that is classified as
“other” through room rentals, the rental of restaurant space
on the training campus, flying UAS missions in conjunction
with training, testing center operations, and training
equipment rentals. TrainND Northwest continues to look for
opportunities to meet the needs of the Northwest region and
state of North Dakota in providing space, training equipment
rentals, and value-added services.

Williston State College contributes in-kind services to
TrainND Northwest in the following ways: business office
support, human resources support, and security services.

were able to do in our other programs to make up over half

FY 2022-2026 Statement of Revenues, Expenses and Funding Sources

Actual FY 2022

Actual FY 2023

Actual FY 2024

Budget FY 2025

Budget FY 2026

REVENUES

Direct Training Revenues $2,374,987 $2,611,206 $2,196,574 $2,200,000 $2,244,000
Community/Regional Funds $0 $0 $0 $0 $0
Grant Funding $415,000 $1,357,284 $1,161,623 $375,253 $0
State General Fund (HB 1003) $0 $0 $0 $0 $0
State General Fund (HB 1019) $193,641 $193,641 $304,786 $304,786 $446,429
Other $88,137 $134,451 $66,447 $69,769 $73,258
Total Revenues $3,071,765 $4,296,583 $3,729,431 $2,949,809 $2,763,687

Net Result For Future Investments

($173,439)

($107,078)

($159,976)

EXPENDITURES

Total Direct Training Expenditures $420,647 $578,965 $518,808 $523,966 $529,236

Total Salaries/Wages and Benefits $1,692,374 $1,785,877 $1,812,654 $1,754,096 $1,754,096

Outreach/Coordination Expenses
Marketing $6,497 $29,022 $9,842 $10,039 $10,240
Travel $41,409 $47,466 $48,195 $49,159 $50,142
Other Operating Expense $302,199 $287,702 $309,976 $318,456 $320,985
New Initiatives $779,061 $1,665,837 $1,184,617 $93,813 $0
Professional Development $3,018 $8,789 $5,312 $5,418 $5,527
Total Operational Expenses $1,132,184 $2,038,819 $1,557,944 $476,886 $386,894

Total Expenditures $3,245,205 $4,403,661 $3,889,407 $2,754,979 $2,670,227

$194,830

$93,459

WSC In-Kind

$20,000

$20,000

$20,000

$20,000

$20,000

Fiscal Years 2025 & 2026
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GOALS AND STRATEGIES

The goals, objectives, and strategies are created through a
team effort, approved by the executive team, and adopted
by the Advisory Board. The performance objectives

are reported and measured annually to determine if the
strategies are producing the desired results. By executing
the strategies, TrainND Northeast can fulfill its mission as set
forth by legislation, facilitate economic development of the
region, build long-term relationships, and position itself to
sustain the vision of an efficient workforce training system.

Goal: To deliver innovative, cost-effective, purposeful,
workforce training and services for the businesses and
industries in the Northeast region.

OBJECTIVES FOR FY 2025:

e Provide training to 105 businesses each fiscal year with
minimum of 45% repeat rate.

e Train 2,100 employees (unduplicated head count each
fiscal year).

e Provide 14,700 contact hours each fiscal year.

e Strive to obtain a client satisfaction rating of 100%.

e Meet budgeted training revenues as outlined in the
TrainND Business Plan.

STRATEGIES TO BE IMPLEMENTED TO MEET AND
EXCEED OBJECTIVES:

e Continued expansion of outreach and sales efforts, with
particular emphasis on the northwest part of our region
and the Grand Forks area.

e Become an extension of our clients’ human resources and
training departments; using client needs assessments to
determine fits for training.

e Continue to develop and offer expanded training
programming in the areas of Wind Energy and
Healthcare, with a focus on stackable credentials to
support workforce needs.

e | aunch new technical workforce training, Global Wind
Organization (GWO) certifications, late FY25 to early FY26
in collaboration with LRSC Wind Energy program.

e Continue offering the newly launched hybrid CNA courses
in Grand Forks with desire to expand the number of
classes as driven by demand.

e Expand outreach to prospective businesses who would
benefit from non-credit healthcare apprenticeships.

e Maintain number of FY25 soft skill open enroliment
trainings at four and study the possibility of expanding the
number to six.

e Direct market contract training as appropriate from
prospects gained from soft skill open enroliment.

e | everage curriculum and seek instructional expertise from
Lake Region State College (LRSC) to expand training
offerings.

e Continual improvement to current training delivery
methods to enhance learning and reach.

e Continue expanding our trainer and facilitators portfolios
of expertise.

e Collaborate with other TrainND regions to expand training
offerings and meet regional needs.

e Collaborate with Grand Forks Area Career & Technology
Center to explore synergistic opportunities to support the
needs of both future and incumbent workforce.

e Research, evaluate, and invest in new training initiatives
to strengthen the workforce.

e Continuous improvement to administrative processes.

T
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BUDGET NARRATIVE

Funding sources for TrainND Northeast come from direct
training revenue, state allocated dollars, and institutional
in-kind funds.

Direct training revenue for FY24 decreased 3.7% from FY23,

and net profit increased by 2.6%. TrainND NE anticipates
a 4% increase in salaries/wages and benefit expenses for
full-time staff during FY25. Compensation for instructors

is projected to increase by approximately the same
amount as for full-time staff. To maintain operating margins
during FY25, it is estimated training prices will need to be
increased by 5 - 12%.

Lake Region State College continues to support the
efforts of TrainND Northeast by providing indirect services
including President and Vice President of Academic and
Student Affairs time, Administrative Services support,
office space & utilities, meeting rooms, classrooms, lab
equipment, human resources, IT support, security, and
plant services. The LRSC in-kind amount is calculated
based on LRSC’s authorized federal indirect rate.| indirect
rate.

TrainND Northeast has FTE 3.00 staff positions and .19 FTE
trainer positions.

FY 2022-2026 Statement of Revenues, Expenses and Funding Sources

Actual FY 2022

Actual FY 2023

Actual FY 2024

Budget FY 2025

Budget FY 2026

REVENUES

Direct Training Revenues $241,675 $284,418 $273,784 $315,000 $335,000
Community/Regional Funds $0 $0 $0 $0 $0
Grant Funding $20,874 $0 $0 $0 $0
State General Fund (HB 1019) $154,281 $154,281 $173,167 $173,167 $226,133
Other $667 $1,058 $9,132 $10,000 $8,000
Total Revenues $417,497 $439,757 $456,083 $488,167 $561,133

Net Result For Future Investments

$15,502

$31,249

$32,071

EXPENDITURES

Total Direct Training Expenditures $85,366 $107,379 $105,003 $119,700 $127,300

Total Salaries/Wages and Benefits $285,628 $283,588 $299,050 $338,961 $358,086

Outreach/Coordination Expenses
Marketing $1,611 $582 $2,930 $3,500 $6,000
Travel $273 $429 $3,761 $3,500 $7,000
Other Operating Expense $7,798 $14,130 $11,270 $15,750 $17,750
New Initiatives $20,874 $2,250 $0 $2,500 $2,500
Professional Development $445 $150 $1,998 $1,000 $2,500
Total Operational Expenses $31,001 $17,541 $19,959 $26,250 $35,750

Total Expenditures $401,995 $408,508 $424,012 $484,911 $521,136

$3,256

$39,997

LRSC In-Kind

$99,970

$99,256

$99,285

$112,535

$118,885

Fiscal Years 2025 & 2026
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GOALS AND STRATEGIES

TrainND Southeast goals, objectives, and strategies are
created as a cooperative process with our Advisory board,
industry and business partners, and NDSCS. Our strategy
goals are shared annually with our TrainND Advisory board,
the North Dakota University System, our legislative body,
and the Career and Technical Office. By executing our
strategy plan, TrainND SE will be able to report objectives,
desired results, build long-term relationships, and generate
economic development in our region.

TrainND Southeast provides high demand upskilling,
training, and career pathways for our present workforce by
providing flexible, adaptable, short-term training programs.
Our goal is to provide cost-effective, skill-specific,
purposeful training programs, instruction, and services to
businesses, industries, and students to ensure a quality
training program to prepare them for the demands of
today’s workforce.

With the demands and shortages of workers to fill jobs in
today’s workforce, TrainND Southeast focuses on bridging
the gap to train employees for high in-demand jobs and
help businesses meet their employment goals with a focus
on retention and reskilling. Every business and organization
are different, with distinctive processes, singular needs,
and unique objectives. TrainND Southeast offers training to
fit the organization’s needs and to produce employees with
knowledge, information, and training to excel in their current
career fields.

OBJECTIVES FOR FY 2025:

e Provide training to 290 businesses with a repeat rate of
45%

e Train 1,300 employees (unduplicated head count)

e Provide 68,000 contact hours

e Maintain a satisfaction rate of 98%

e Meet budget training revenues as outlined in the TrainND
Business Plan

STRATEGIES TO BE IMPLEMENTED TO MEET AND
EXCEED OBJECTIVES:

e Partner with key industries and businesses to address
training needs and train new and incumbent workers.

e Work with participants to provide a career pathway in an
efficient timeline for all participants.

e Collaborate with other TrainND regions to expand training
offerings and deliver solutions that all benefit from across
the state.

e Offer and expand our current electrical apprenticeship
program by applying for the fast-track professional
electrician apprenticeship program (PEAP) through the
ND State Electrical Board.

e Continue offering CNA classes in the Jamestown area and
expand the number of classes as driven by demand.

e Provide sales and marketing services to deliver quality
training programs.

e Seek grant opportunities to increase revenues for TrainND
Southeast along with program start-ups and equipment
needs.

e Research, evaluate, and invest in in-demand and new
training initiatives to strengthen the workforce.

e Provide a variety of training delivery methods to include
in-classroom training, hands-on training, hybrid, and
virtual training.

e |ncrease training participation with our partnerships in
ed2go, and the Blanchard Leadership series.

e Maintain an inventory of qualified trainers and facilitators
with areas of expertise.

e Develop and promote a culture of lifelong learning for all
current and future workers.

e Expansion of trainers and facilitators portfolios to ensure
expertise of knowledge of training topics.

e Provide training for business and industry to compete
globally. Continue creating awareness of training services
across the region.

e Focus on expansion of courses offered in customized
training.

e Build current relationships and exapnd within our region
by parterning with CTE centers.

e Update and expand our marketing to create a strategic
approach to showcase training to numerous people and
businesses throughout our region.

S—

TrainND Business Plan
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BUDGET NARRATIVE

Primary funding sources for TrainND Southeast come

from direct training revenues, state allocated funding,

and institutional in-kind funds. FY24 revenues decreased
$101,299. This was largely due to the Director position of
TrainND Southeast being vacant for four months. Because
of the vacant position, customized training went on hiatus
for roughly half of FY24. Other training programs continued
operations for businesses and participants with little
interruption. TrainND Southeast anticipates a 4% increase
in salaries/wages and fringe benefits expected for full-time
staff during FY25.

TrainND Southeast is currently in a rebuilding phase while
continuing to provide indirect services including office

space, human resources, IT, classrooms, meeting rooms,
utilities, and administrative support. During this rebuilding
phrase we continue to focus on the growth and expansion

of training programs we offer to our region, and to help meet
the training needs in today’s workforce. Our primary focus
on expansion in the new fiscal year is customized training,
and how we can diversify the variety of customized trainings
currently offered. The NDSCS in-kind amount is calculated
on NDSCS'’s authorized federal indirect rate.

TrainND Southeast continues to seek grant opportunities to
expand programing and equipment for in-demand training
and programming. We have secured technical grants

from the North Dakota Department of Commerce. We will
continue to research and expand our opportunities to
secure grant funding.

TrainND Southeast has 6.0 FTE staff positions and 0.50 FTE
trainer positions.

FY 2022-2026 Statement of Revenues, Expenses and Funding Sources

Actual FY 2022

Actual FY 2023

Actual FY 2024

Budget FY 2025

Budget FY 2026

REVENUES

Direct Training Revenues $706,246 $872,903 $771,603 $887,343 $976,077
Community/Regional Funds $38,000 $13,000 $0 $0 $0
Grant Funding $20,000 $170,000 $0 $0 $0
State General Fund (HB 1019) $394,610 $394,610 $454,274 $454,274 $454,274
Other $0 $0 $0 $0 $0
Total Revenues $1,158,856 $1,450,513 $1,225,877 $1,341,617 1,430,351

Net Result For Future Investments $156,241

$265,683

$283,234

EXPENDITURES

Total Direct Training Expenditures $376,324 $487,023 $163,722 $425,000 $550,000

Total Salaries/Wages and Benefits $495,371 $547,964 $634,990 $660,386 $673,593

Outreach/Coordination Expenses
Marketing $7,274 $3,813 $4175 $4,500 $5,000
Travel $1,472 $3,768 $5751 $5,000 $5,500
Other Operating Expense $120,040 $141,541 $131,784 $127,500 $165,000
New Initiatives $0 $0 $0 $0 $0
Professional Development $2,134 $721 $2221 $2,500 $3,000
Total Operational Expenses $130,920 $149,843 $143,931 $139,500 $178,500

Total Expenditures $1,002,615 $1,184,830 $9,42,643 $1,224,886 $1,402,093

$116,731

$28,258

NDSCS In-Kind $142,611

$164,389

$190,497

$198,115

$202,077

Fiscal Years 2025 & 2026
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BISMARCK STATE COLLEGE

GOALS AND STRATEGIES

TrainND Southwest goals, objectives and strategies are
created as a cooperative process with our advisory board,
industry partners and Bismarck State College. The goals are
created, measured and reported annually to the TrainND
advisory board, North Dakota State University System,
legislative body and the Career and Technical Educational
office. TrainND Southwest strives to meet the needs of

the region in which we serve by adapting to the workforce
challenges of our region.

TrainND Southwest focuses on high demand career
pathways and upskilling of our incumbent workforce by
providing flexible, adaptable, short-term training programs.
The southwest region provides customized contract training
for business and industry seeking to upskill or reskill
employees to meet a fast-paced and competitive economy.
TrainND offers opportunities through open enroliment career
pathways, online self-paced courses, and customized
training.

Demands continue to persist on a shortage of workers to

fill jobs. TrainND continues to work with industry partners

to upstart programs that help fill workforce gaps within the
region. Additions to TrainND SW have included Medical
Assistant, Dialysis Technician, Intro to Medical Pathways for
ESL learner, Custom Applicator and Wildland Firefighter.

OBJECTIVES FOR FY25:

e Provide training for 500 businesses with a repeat rate of
35%

e Train 4,000 employees (unduplicated head count)

e Provide 80,000 contact hours

e Maintain a satisfaction rate of 98%

e Meet budget training revenues as outlined in the TrainND
Business plan

e Partner with and provide training in regional CTE centers

STRATEGIES IMPLEMENTED TO ACCOMPLISH OR
EXCEED OBJECTIVES:

e Collaborate with business and industry to train new and
incumbent workers.

e Provide integrated options for participants to move quickly

into career pathways.

e Develop and offer industry recognized stackable
credentials for non-credit or degree seeking students.

e Enhance public and private partnerships to address
essential and occupational skill gaps in our region.

e Develop training programs in the pillar areas of
Healthcare, Energy, Transportation, Construction and
Cybersecurity.

e Provide a variety of program delivery methods to include
virtual, hybrid, online and hands-on applied training.

e Rely on our accountability measures to ensure that
training programs are industry driven and produce
positive outcomes for participants.

e Work with clients to provide needs analysis filling the
needs within their companies.

e Provide talent development services to increase client’s
human capital.

e Collaborate with all TrainND regions to ensure coverage
for all North Dakota’s workforce.

e Research and invest in curriculum development for
expanded training programs.

e Pursue grant opportunities for program start-up and
equipment needs.

e Expand our reach within the region by partnering with
CTE centers.

Workforce is the most critical resource for any company.
Shortages both within the state and nationally have put
pressure on companies to find qualified workers. TrainND
Southwest continues to assist business and industry in filling
the workforce pipeline while also upskilling their current
workforce.
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BUDGET NARRATIVE

The primary funding source for TrainND Southwest comes
from direct training revenues paid for by companies and
individuals. State, federal and local grants along with state
allocated dollars and institutional in-kind funding make up the
remainder of our funding model. Training revenues increased
in FY 24 by $187,267. Our direct training expense along with
salaries and benefits rose along also rose during FY 24.

Bismarck State College continues to support the efforts of

TrainND is actrively seeking grant opportunities to expand

programming in many high demand occupational career

paths. WE have secured several Technical Skills Grants
through the ND Department of Commerce and have been
part of several large federal grants geared for technical
training.

TrainND Southwest has staff 7.37 FTE and 2 instructor FTEs
in FY25 for a total of 9.37 FTEs.

TrainND Southwest by providing indirect services including
office space, human resources, IT, security and plant

services (maintenance, parking, snow removal, etc.). The

BSC in-kind rate is calculated on BSC’s authorized federal

indirect rate.

FY 2022-2026 Statement of Revenues, Expenses and Funding Sources

Actual FY 2022

Actual FY 2023

Actual FY 2024

Budget FY 2025

Budget FY 2026

REVENUES

Direct Training Revenues $1,084,948 $1,198,978 $1,386,245 $1,360,931 $1,422,728
Community/Regional Funds $13,662 $20,237 $4,663 $0 $0
Grant Funding $0 $27,000 $49,157 $0 $0
State General Fund (HB 1019) $257,468 $257,468 $317,773 $317,773 $343,325
Institutional Funds $42,232 $0 $0 $0 $0
Total Revenues $1,398,310 $1,503,683 $1,757,838 $1,678,704 $1,766,053

Net Result For Future Investments

$187,300

$94,636

$188,332

EXPENDITURES

Total Direct Training Expenditures $390,476 $491,130 $589,241 $385,970 $401,506

Total Salaries/Wages and Benefits $736,741 $871,950 $936,918 $1,118,714 $1,203,163

Outreach/Coordination Expenses
Marketing $14,186 $11,570 $6,271 $9,649 $9,781
Travel $5,915 $2,741 $490 $6,104 $7,099
Other Operating Expense $18,218 $29,455 $31.053 $27,283 $29,447
New Initiatives $42,232 $4,331 $1,000 $1,000
Professional Development $3,242 $2,201 $1,202 $1,688 $1,722
Total Operational Expenses $83,793 $45,967 $43,348 $45,724 $49,049

Total Expenditures $1,211,010 $1,409,047 $1,569,506 $1,620,408 $1,653,718

$58,296

$112,335

BSC In-Kind

$361,003

$317,996

$318,205

$337,700

$354,585

Fiscal Years 2025 & 2026
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